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VISIONARIES - MEN WHO CHANGED THE WORLD

Steve Jobs - It All Started in the Garage

‘Steve... Steve... can you hear me'?

‘Hm...

‘Steve, are you in pain’?

‘No’ Steve shook his head weakly. His wife Laurene smiled at him, poured
fresh water into his glass next to the bed and left the room to make a phone
call. She took her iPhone and began to dial a number but stopped. She was
always proud of Steve'’s work but now, as his last day was approaching, she
realized how much effort and energy he always put into everything he did.
She turned the phone a few times in her hands and admired its perfect
shape and size. Finally, she understood his genius.

Steve looked out from the window where the beautiful fall was starting
to colour the leaves. Warm wind found its way into the room and took with
it the sweet scent of ripened apples. Steve closed his eyes and began to
dream.

1975
‘| think we are on to something here Woz' Steve looked at his friend Wozni-
ak, who was tired but excited.

‘Let me tryit!

Steve sat down behind Woz's dirty desk and let him turn on the old TV.
Then he connected a board of keys with lots of wires coming in and out of
it to the TV. Steve was hypnotized by the numbers appearing on the screen.

‘This is amazing Woz. This is what we should do: let’s find investors and
go big’

Woz did not understand why Steve was so excited.

‘Listen Steve, | made it for myself’.

Yes, yes, but this is it Woz. You thought you needed it. People will need
it too!
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Steve Jobs - Vsechno to zacalo v garazi

JSteve.., Steve..., slysis mé?”

LHm.!

~Steve, boli té néco?”

.Ne.! Steve z poslednich sil zavrtél hlavou. Jeho Zena Laurene se na néj
usmadla, nalila mu ¢erstvou vodou do sklenky u postele a pak si odesla zavo-
lat. Vzala do ruky iPhone, zacala vytacet Cislo, a pak najednou ustala. Vzdy
byla pysna na Stevovu prdci, ale ted, kdyZ se jeho ¢as pomalu naplfoval,
si opravdu uvédomovala, kolik Usili a energie vkladal do vseho, co stvoril.
Nékolikrat telefon v ruce otocila a obdivovala ty pfesné tvary a velikost
a konecné pochopila jeho obrovsky talent.

Steve se zahledél z okna, kde pravé podzim prekrasné zbarvoval listy
strom0. Teply vanek si nasel cestu do pokoje a pfinesl s sebou sladkou vini
zralych jablek. Steve zaviel oci a zasnil se.

1975
»Myslim, Ze jsme na to pfisli, Wozi.” Steve se podival na svého unaveného, ale
stastného pritele Wozniaka.

~yzkousim to”

Steve se posadil za Wozlv upatlany stll a nechal ho, aby zapnul starou
televizi. A pak k ni pfipojil desku s kldvesami pInou kabel0. Steve hypnotizo-
val monitor, na kterém se zacala objevovat cisla.

,T0 je Uzasny, Wozi. Tohle musime vyrabét. Najdeme investory a rozje-
deme to!

Woz moc nechapal, pro¢ byl jeho pfitel tak nad3eny.

,Hele, Steve, ja jsem si to vyrobil pro sebe!”

+Ano, pfesné, Wozi. Myslel sis, ze to potiebujes. A lidi to taky budou
potiebovat.”
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Steve Jobs was right. It took some time though, thousands of hours of
hard work in Steve’s garage and hundreds of phone calls, but it was all worth
it. After selling the Apple 1 motherboard he went on to create the all-in-one
personal computer Apple Il for domestic use. From then on he focused on
always bringing something greater and more and more special than before.
His goal was to make people’s lives better and richer.

But it wasn't easy. In fact, working with Steve was very hard.

Andy Cunningham, who helped launch the Macintosh computer, was
invited to a conference room one afternoon. Steve looked at her and said:

‘l am going to cut off my contract with you. | think the work you're doing
is terrible. So that’s it, you're fired’

Andy was shocked, but still managed to ask:

‘Ok, but you owe me 35 thousand dollars so | am going to...

He immediately stopped her.

‘l am not going to pay you that because your work isn't worth it
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A Steve Jobs mél pravdu. | kdyz to néjaky cas trvalo, padlo na to tisice
hodin tvrdé préace ve Stevové garazi a dalsi stovky protelefonovanych hodin,
vyplatilo se to. Po prodeji zakladni desky Apple | vytvoril osobni pocitac
Apple Il pro domdci vyuziti. Od toho okamziku se zaméfil na to, aby vzdy
pfinaseli jesté lepsi a kvalitnéjsi produkt, nez byl ten pfedchozi. Jeho cilem
bylo zkvalithovat a vylepsovat lidem Zivoty.

Ale nebylo to jednoduché. Vlastné pracovat se Stevem bylo ohromné tézké.

Jednoho dne odpoledne byla Andy Cunningham, kterd stéla u zrodu
pocitae Mcintosh, pozvana do zasedaci mistnosti. Steve se na ni upfené
podival a rekl:

+Ukoncuji tvij kontrakt. Prace, kterou odvadis, je nedostacujici, takze se
rozlou¢ime!

Andy byla v Soku, ale pfesto v sobé nasla odvahu se zeptat:

+Jak myslis, ale jesté mi dluzi$ 35 tisic dolarq, a tak pfipravim...”

Okamyzité ji zastavil:

,To ti rozhodné nezaplatim. Tvoje prace za ty penize ani nestéla.”
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Andy left but later asked for another meeting. She told Steve to pay her
the money because she talked to the press a lot and the news reporters still
thought that Steve was a good man. But that could change after they heard
her story.

Steve not only gave her the money but hired her back. Andy was fired
from Apple five times altogether. And she wasn't alone. Steve focused on
creating amazing products and he wanted his colleagues to share his vision
and to give it 200 % of their energy. At that time, when he felt they did not
perform as well or as fast as he wanted them to, he just fired them; he called
them names and sometimes even threw things at them. Some employees
couldn't take it and left, others pushed themselves to be even better. His
attention to detail was well known. He wasn't afraid to throw away a great
prototype of a tablet if he thought it wasn't attractive and perfect enough.
He was completely devoted to his work...

He once said:

‘| don't care if people like me. | care if they love our products and use
them every day. And for that | am willing to work nonstop!

He did not waste time with sugar-coated words; he went straight to the
point and expected the same from his colleagues.

Steve Jobs brought to the world Apple computers, the iPod, iPhone,
iPad, Macbook laptops, Siri, iTunes, Pixar animated movies and more. His
vision helps us navigate our daily lives, work and play, and inspires many
others who continue to build upon his work. Although some people say that
he did not actually create anything, he had amazing ideas and he found tal-
ented people to develop them. And that was the talent itself.
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Andy sice odesla, ale pozadala o dal3i schlizku. Rekla Stevovi, Ze ji penize
zaplati, protoZze ma dobré vztahy s lidmi od tisku a novindfi si stale mysli,
Ze Steve je férovy chlap. Coz by se mohlo zménit, az se dozvédi jeji pfibéh.
Na zakladé toho ji Steve nejen zaplatil v3e, co dluzil, ale navic ji jesté vzal
zpatky.

Andy dostala z Applu vypovéd dohromady pétkrat. A nebyla sama. Steve
se soustredil na tvorbu Uzasnych produktl a chtél, aby byli viichni v tymu
oddani jeho vizi a pracovali na 200 %. Kdyz mél pocit, Ze to tak neni nebo
ze nejsou dost rychli, jak zrovna potfeboval, vyhodil je, nadéaval jim nebo
po nich hazel, co mu pfislo pod ruku. Pro nékteré zaméstnance to bylo pfilis,
a tak odesli, ostatni na sobé tvrdé dreli, aby byli jesté lepsi. Jeho posedlost
detaily byla povéstna. Nerozpakoval se vyhodit skvély prototyp tabletu,
kdyz mu nepftipadal dost atraktivni nebo dostatecné perfektni. Steve byl
naprosto oddan své praci.

Jednou rekl:

+Je mi jedno, jestli mé lidi maji radi. Zajima mé pouze to, jestli maji radi
nase produkty a pouzivaji je. A proto jsem ochoten pracovat nonstop.”

Neztracel ¢as sladkymi slovicky, vzdy mluvil pfimo k véci a to samé oce-
kaval od svych koleg.

Steve Jobs prinesl svétu Apple pocitace, iPod, iPhone, iPad, note-
booky Macbook, Siri, iTunes, animéky od Pixaru atd. Jeho zhmotnéné vize
nam pomdahaji v nasem kazdodennim Zivoté, praci a pfi zabavé a inspiruji
i ostatni, ktefi na jeho praci stavi. | kdyz néktefi tvrdi, ze nic neumél, mél
Uzasné napady a dokazal najit talentované lidi, ktefi je dokazali zrealizovat.
A uZ to samo o sobé je znamka talentu.
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