Our ship stopped in the water. The wind was calm and we had to
wait where we were. The Thames River stretched before us.

The Director of Companies was our captain. We four watched as
he stood looking toward the sea.

The four of us were very fond of each other — the Lawyer, the
Accountant, Marlow and I. The Director came and sat down with us.

The sun set and lights began to appear along the shore.

“This also,” said Marlow suddenly, “has been one of the dark
places of the earth.

“I was thinking of very old times, when the Romans first came
here, nineteen hundred years ago. That was very recent. Our lives
are very short. Light is here today, but darkness was here yesterday.
Imagine the feelings of a commander of a Roman ship. Death is
everywhere. He cannot understand this strange place, and is
fascinated by the evil. Imagine his regrets, his desire to escape, his
disgust, surrender and hate.”

He paused. After a long silence, he spoke again. “You remember
that [ once sailed in fresh water.” We knew then that Marlow was
going to tell us one of his strange memories.

“It caused me to understand more,” he began, “but not clearly.

“When I was little, I loved maps. At that time there were many
blank spaces on maps. When I saw one that looked interesting,
I'would say, “When I grow up, I will go there.’

“When I became a sailor, the blank spaces were not blank
anymore. There were rivers and lakes and names. One place had a
river that looked like a snake. I looked at the map of it and
remembered that there was a company that traded on that river. I had
just sailed the Indian Ocean, Pacific and China Seas. I was doing
nothing and tired of it. If this company was trading on that river, they
needed ships. I decided I should be in charge of one!
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Nase lod’ stadla na vod¢. Vitr byl klidny a museli jsme ¢ekat tam,
kde jsme byli. Pfed nami se rozprostirala feka Temze.

Nasim kapitanem byl feditel Spolecnosti. My c¢tyfi jsme
pozorovali, jak vestoje hledi k mofi.

Me¢li jsme se navzajem radi — pravnik, ucetni, Marlow a ja.
Reditel ptisel a sedl si k nam.

Slunce zapadlo a podél biehu se zacinala objevovat svétla.

1 toto, fekl nahle Marlow, ,,byvalo jedno z temnych mist na
zemi.

M¢l jsem na mysli davné doby pied devatenacti sty lety, kdy sem
poprvé piisli Rimané. Bylo to nedavno. Nase Zivoty jsou velmi
kratké. Dnes je tu svétlo, ale véera tu byla temnota. Piedstavte si, jak
se citil velitel fimské lodi. VSude je smrt. Nedokaze tomuto
divnému mistu porozumét a je fascinovan zlem. Predstavte si jeho
litost, jeho prani zmizet, jeho znechuceni, rezignaci a nenavist.*

Odmlcel se. Po dlouhém tichu opét promluvil. ,,Pamatujete si, Ze
jsem kdysi plul po fece.” Védéli jsme, ze se ndm Marlow chysta
vypraveét jednu ze svych podivnych vzpominek.

,» 1o zpusobilo, Ze jsem vic porozumél,* zacal, ,,ale ne jasné.

Kdyz jsem byl maly, miloval jsem mapy. V té dobé bylo na
mapach mnoho bilych mist. Kdyz jsem vidél jedno, které vypadalo
zajimavé, fekl jsem si: ,AZ vyrostu, pojedu tam.*

Kdyz jsem se stal namotnikem, bila mista uz bila nebyla. Byly
tam feky a jezera a jména. Na jednom misté byla feka, ktera
vypadala jako had. Dival jsem se na tu mapu a vzpomnél jsem si, Ze
je tam spolecnost, kterd na té fece obchoduje. Pravé jsem pieplul
Indicky ocean, Tichy ocean a Cinské moife. Nemél jsem co délat
a byl jsem z toho unaveny. Jestlize ta spoleCnost na té fece
obchoduje, potiebujilod¢. Rozhodl jsem se, Ze jedné budu velet!
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“I got the job very quickly. One of the Company’s captains had
been killed in a fight with the natives, and I was called to take his
place.

“I went to the Company’s office, where I met the Company’s
owner. He was short and wealthy. We shook hands and our meeting
lasted about forty-five seconds. I left his office and his sad secretary
made me sign a document.

“I was nervous. I felt like I was part of a conspiracy, something
not quite right. I was glad to get out of the offices.

“I was directed to a doctor, who was very curious that
I volunteered to travel with the Company. He asked about my
mental health, and whether [ knew of any madness in my family.

“I left in a French steamer and we slowly steamed to the
continent. It was more than thirty days before we reached the big
river. From there | had passage on a little steamer. Her captain was a
young man. He invited me to the bridge and pointed to the shore.

“‘Been living there?” he asked.

“I'said, ‘Yes.’

““It is strange what people will do for a little money each month.
The other day [ found a man who hanged himself.’

“‘Hanged himself! Why, in God’s name?’ I cried.

““Who knows? The sun was too much for him, or the country
perhaps.’

“At last we reached a rocky cliff. It was a horrible sight. There
were mounds of dirt and houses by the shore. A lot of people, mostly
black and naked, moved around like ants.

‘There’s your Company’s station,’ said the captain, pointing to
three wooden buildings. ‘Farewell.’

“I followed a path leading up the hill. I passed pieces of decaying
and rusting machinery. A horn sounded, and I saw the black people
run. An explosion shook the ground and a puff of smoke came out of
the cliff, but that was all. The blast was pointless, but it was the only
work going on.
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Préci jsem dostal velmi rychle. Jeden z kapitanti spolecnosti byl
zabit v boji s domorodci a mé povolali, abych na jeho misto
nastoupil.

Sel jsem do kancelaie spole¢nosti, kde jsem se setkal s jejim
majitelem. Byl maly a bohaty. Potasli jsme si rukama a nase
schiizka trvala asi Ctyficet pét vtefin. Opustil jsem jeho kancelar
ajeho smutna sekretarka mi dala podepsat smlouvu.

Byl jsem nervézni. Citil jsem, jako bych byl soucasti néjakého
spiknuti, néceho, co nebylo Upln¢ v poradku. Byl jsem rad, kdyz
jsem byl z téch kancelafi venku.

Poslali mé k doktorovi, kterého velmi zaujalo, ze cestuji se
spole¢nosti dobrovolné. Zeptal se mé, jestli jsem dusevné zdravy,
ajestli se vmeé rodiné vyskytlo néjaké Silenstvi.

Odplul jsem na francouzském parniku a pomalu jsme pluli ke
kontinentu. Bylo to vic nez tficet dni pfedtim, nez jsme dopluli
k velké fece. Odtud jsem cestoval na malém parniku. Jeho kapi-
tanem byl mlady muz. Pozval mé na kapitansky mustek a ukazal ke
biehu.

,Tam jste bydlel? zeptal se.

Rekljsem, Ze ano.

,Jedivné, co lidé udélaji pro trochu penéz mésicné. Jednou jsem
potkal muze, ktery se obésil.*

,Obésil? Proc¢, proboha?‘ zvolal jsem.

,Kdo vi? Vadilo mu slunce nebo snad zemé.*

Nakonec jsme dorazili ke skalnatému utesu. Byla to hrozna
podivana. Byly tam hromady blata a domy u pobtezi. Mnoho lidi,
vétSinou Cerni anazi, se tam pohybovalo jako v mravenisti.

,Tady je stanice vasi spole¢nosti, fekl kapitan a ukazal na tfi
dfevéné budovy. ,Sbohem.*

Sel jsem cestou vedouci na kopec. Mijel jsem rozpadajici se
a rezavéjici stroje. Zaznéla siréna a ja jsem uvidél, jak cernosi
utikaji. Zemi zatfasl vybuch a z utesu vysel oblak kouie. To vSak
bylo vse. Vybuch byl zbytecny, ale bylo to to jeding, co tu délali.
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“Anoise behind me made me turn. Six black men were walking
up the path. They walked slowly and carried small baskets full of
earth on their heads. They looked starved. Each had an iron collar on
his neck, and they were all connected by a chain. Behind them,
another sad man walked. He carried a rifle by its middle. He wore a
uniform jacket with one button missing. When he saw me, he
quickly put the rifle on his shoulder.

“I stepped aside to let that chain-gang get out of sight. Seeing
men driven by other men disturbed me.

“I had stepped into a grove of trees. Here black men crouched,
lay or sat between the trees. They all looked like they were in pain or
despair, completely abandoned. They had withdrawn to die.

“They were dying slowly. Glancing down, I saw a face near my
hand. Slowly, eyelids rose and the eyes looked up at me, big and
empty. The light in those eyes faded slowly. The man looked young
— almost a boy. I could only offer him a biscuit I had in my pocket.
His fingers closed slowly on it and held — there was no other
movement. He had tied something white round his neck. I did not
know why.

“Two more sat near the same tree. One stared at nothing, the
other rested his forehead on the ground. Others were scattered all
around, as if dead.

“I quickly walked toward the station. Near the buildings [ met a
white man. He had on a high starched collar, white cuffs, a light
jacket, trousers, a necktie and shined boots. He held a parasol on one
hand.

“I shook hands with this man. He was the Company’s chief
accountant and did all the bookkeeping at this station. His
appearance was neat. While the Company committed great crimes,
he kept up his appearance.

“Everything else in the station was a mess. There were heads,
things, buildings. Dusty niggers arrived and departed; manu-
factured goods, dirty cottons, beads and wire were sent into the
continent, the darkness. In return came a small amount of precious

vory.
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Zvuk za mnou mé piinutil se oto€it. Do kopce §lo Sest cernochil.
Sli pomalu a na hlavach nesli kosiky plné hliny. Vypadali
vyhladovéle. Kazdy z nich mél kolem krku Zzelezny obojek
a navzajem byli spojeni fetézem. Za nimi kracel dal§i smutny muz.
Nesl pusku za prostiedek. M¢l na sob¢ kabatek od uniformy, na
némz mu chybél jeden knoflik. Kdyz mé uvidél, rychle si dal pusku
narameno.

Ustoupil jsem, abych nechal tu fetézem spoutanou skupinu
zmizet z dohledu. Pohled na lidi pohdnéné jinymi lidmi mé rozrusil.

Vstoupil jsem do lesika. Tam se choulili, leZeli nebo sedéli mezi
stromy Cernosi. VSichni vypadali jako v bolestech nebo beznadéjné,
jako tplné zapomenuti. Byli ponechani smrti.

Umirali pomalu. Vrhl jsem pohled doli a blizko své ruky uvidél
tvar. O¢ni vicka se pomalu zvedla a nahoru ke mné vzhlizely velké
a prazdné o€i. Z téch o¢i pomalu mizelo svétlo. Muz vypadal mlade,
témet jako chlapec. Mohl jsem mu nabidnout jen suchar, ktery jsem
mél v kapse. Jeho prsty ho pomalu seviely a drzely — jiny pohyb
neud¢lal. Kolem krku mél uvazano néco bilého. Nevédel jsem proc.

Blizko toho stromu sed¢li dva dalsi. Jeden ziral do prazdna
a druhy si opiral ¢elo o zem. Jini byli rozptyleni vSude kolem, jako
by byli mrtvi.

Rychle jsem $el ke stanici. Blizko budovy jsem potkal bélocha.
MeéI na sobé vysoky skrobeny limecek, bilé manzety, lehké sako,
kalhoty, vdzanku a lakyrky. V ruce nesl slune¢nik.

Pottéasl jsem si s tim muZzem rukou. Byl to hlavni ucetni
spolecnosti a vedl veskeré ucetnictvi na této stanici. Vypadal Ciste.
Zatimco spole¢nost pachala zlo€iny, on si udrzoval uhlazeny zjev.

Vsechno ostatni na stanici bylo v nepotadku. Hlavy, véci,
budovy. Zapraseni Cernosi piijizdéli a odjizdéli. Tovarni zbozi,
Spinavabavlna, koralky a dratky se posilaly na pevninu, do temnoty.
Nazpatek §lo malé mnozstvi vzacné slonoviny.
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“I had to wait there for ten days. It felt like eternity. I visited the
accountant’s office to escape the chaos. A sick man was brought in
and the accountant only complained about his moaning. He said the
noise made it hard to concentrate.

“One day he remarked, ‘In the interior you will meet Mr. Kurtz.’

“I asked who Mr. Kurtz was. The accountant told me he was an
excellent agent and a very remarkable person. Mr. Kurtz was in
charge of an important trading post in the ivory-country.

“*Sends in more ivory than all the others combined,’ he said.

“Suddenly there was a great noise outside as a caravan came in.
‘What a frightful noise,’ said the accountant. He looked at the sick
man. ‘He does not hear,” he said, and went back to his work. ‘What!
Dead?’ I asked, startled.

‘No, not yet,” he answered. Looking toward the window, he
added ‘I must make correct calculations. With all their noise, I hate
those savages to death.” He remained thoughtful for a moment.
‘When you see Mr. Kurtz,” he went on, ‘tell him that everything here
is satisfactory.” He paused again, and then said, ‘He will be very
important. The Council in Europe wants him to be.’

“The next day I left with a caravan for a two-hundred-mile
journey.

“We made our trip in isolation. The entire population had fled
because the Company forced them to carry heavy loads. Along the
route we saw abandoned villages and dead bodies.

“I had one white companion. He was fat and had a bad habit of
fainting, far from water or shade. It was very annoying to hold my
coat like a parasol over him. I asked him once why he had come. ‘To
make money, of course,” he said.

“On the fifteenth day I saw the big river again, and came to the
Central Station. An energetic young chap told me the ‘manager
himself” was there and  must see him immediately.

“My boat had been sunk. The manager had taken it out two days
early and struck the bottom. It was incredibly stupid. I spent months
repairing it.
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Musel jsem tam Cekat deset dni. Pfipadalo mi to jako vécnost.
Abych unikl zmatku, navstivil jsem obcas kancelar ucetniho.
Dovniti pfinesli nemocného muze. Ugetni si jen st&Zoval na jeho
nafek. Rekl, Ze se kvtili tomu hluku nemtZe sousttedit.

Jednoho dne poznamenal: ,Ve vnitrozemi se setkate s panem
Kurtzem.*

Zeptal jsem se, kdo je pan Kurtz. Ugetni mi fekl, Ze to je vyni-
kajici agent a velmi pozoruhodny ¢loveék. Pan Kurtz byl zodpo-
védny za diilezité obchodni misto v zemi slonoviny.

,Piivazivic slonoviny nez vSichni ostatni dohromady,* fekl.

Najednou se zvenku ozval veliky hluk. Pfichazela karavana. , To
je ptiSerny ramus,* fekl Gcetni. Podival se na nemocného muze.
,Neslysi,* tekl a vratil se k praci. ,Co! Je mrtvy?‘ zeptal jsem se
vydésené.

,Ne, jesté ne,” odpoveédél. Podival se smérem k oknu a dodal:
,Musim ud¢lat spravné vypocty. Tyhle divochy se vSim jejich
ramusem nenavidim k smrti.“ Na chvili se zamyslel. ,AZ uvidite
pana Kurtze, pokracoval, ,feknéte mu, Ze je tady vSechno uspo-
kojivé.© Znovu se odmlicel a pak fekl: ,Bude velmi dilezity. Rada
v Evropé to chce.*

Nasledujictho dne jsem se vypravil s karavanou na cestu
dlouhou dvé st¢ mil.

Cestovali jsme osamoceni. VSechno obyvatelstvo uteklo,
protoze je spolecnost nutila nosit tézky naklad. Podél cesty jsme
videli opusténé vesnice amrtva téla.

Meél jsem jednoho bilého spolecnika. Byl tlusty a mél jednu
Spatnou vlastnost — omdléval daleko od vody a stinu. Velmi mé
roz¢ilovalo nad nim drzet plast’ jako slunecnik. Jednou jsem se ho
zeptal, proc prijel. , Vydé€lat penize, pochopitelné, fekl.

Patnactého dne jsem opét spatiil velkou feku a dorazil na hlavni
stanici. N&jaky razny mlady chlapek mi fekl, ze ,sam spravce® je
tam a Ze se s nim musim hned setkat.

Moje lod’ se potopila. Spravce s ni pied dvéma dny vyplul a pro-
razil dno. Bylo to neuvéfitelné hloupé. Stravil jsem mésice jeji
opravou.
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“The manager was an odd man. He made everybody uneasy. He
was uneducated. His position had come to him, maybe, because he
was never ill... He had served nine years out there. Once when
tropical diseases had affected every ‘agent’ in the station, he said,
‘Men who come out here should have no organs.’

“When I met him, he began to speak instantly. He kept repeating
that the situation was ‘very grave, very grave.” There were rumors
that a very important station was in danger, and its chief, Mr. Kurtz,
wasll.

“Various things happened during those months at the station.
One evening a shed caught fire. I was smoking my pipe by my
ruined steamer and saw the energetic young chap come running to
the river. He told me that everybody was ‘behaving splendidly,’
dipped his pail in the water and ran back again. I noticed there was a
hole in the bottom of his pail.

“I strolled up to the burning shed. Standing behind two men,
I heard them mention Kurtz, then, ‘this accident could be helpful.’
One of the men was the manager, who walked away then. The other
man was an agent in charge of brick-making. There were no bricks
at the station, and he had been there more than a year, waiting.
Everybody at that station was waiting for something. The only thing
that ever came to them was disease.

“I asked this agent who Kurtz was.

“‘He is a prodigy,” he said. ‘To-day he is chief of the best station,
next year he will be assistant-manager, two years more and... but
you know what he will be intwo years.’

“Ablack man was blamed for starting the fire, then beaten.

I heard the energetic young chap saying, ‘Serve him right.
Transgression — punishment — bang! Pitiless. That’s the only way.’
Then he vanished.

“The name of Kurtz comforted me. I felt like he were an angel in
that dark place. You know I hate a lie, not because I am better than
the rest of us, but because lies are horrible. There is a taste of death in
lies. But I lied to that agent. I allowed him to think I was a powerful
person, like Kurtz.
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Spravce byl divny clovék. Kazdého zneklidiioval. Byl
nevzdélany. Dostal se do svého postaveni mozna proto, ze nikdy
nebyl nemocny... Slouzil tam devét let. Jednou, kdyz vsSichni
,agenti‘ na stanici dostali tropickou nemoc, fekl: ,Lidé, ktefi sem
piijdou, by neméli mit zadné organy.

Kdyz jsme se setkali, zac¢al okamzit¢ mluvit. Stale opakoval, ze
situace je ,velmi tézka, velmi t€zka. Objevily se zvésti, ze velmi
dualezita stanice je v nebezpeci, a jeji velitel, pan Kurtz, je nemocny.

Béhem téchto mésicii se na stanici staly rizné véci. Jednoho
vecCera chytla kalna. Koufil jsem dymku u svého pobotfeného
parniku a uvidé€l toho razného mladého chlépka, jak bézi k tece.
Rekl mi, Ze vichni ,se chovaji skvéle‘, ponofil védro do vody
azase bézel zpatky. Zpozoroval jsem, ze ve dn¢€ jeho védra je dira.

Stoupal jsem k hotici kiln€. Stal jsem za dvéma muzi a uslysel
jsem je zminit Kurtze, a pak, Ze ,tato nehoda muze byt uzite¢na“.
Jeden z muzii byl spravce, ktery pak odesel. Ten druhy byl agent
zodpovédny za vyrobu cihel. Na stanici nebyly Zadné cihly a on tu
byl a ¢ekal déle nez rok. Kazdy na té stanici na néco ¢ekal. Jedina
vée, kterd k nim dorazila, bylanemoc.

Toho agenta jsem se zeptal, kdo je Kurtz.

,Je to génius,* fekl. ,Dnes je velitelem nejlepsi stanice, pristi rok
bude asistentem spravce, za dva roky... ale vy vite, co z n¢j bude za
dvaroky.*

Za zapaleni ohn¢ byl obvinén ¢erny muz a pak byl zbit. SlySel
jsem toho razného mladého chlépka fikat: ,Jen mu dejte. Prestou-
peni—trest—rana! Bez litosti. To je jedina cesta.‘ Pak se ztratil.

Jméno Kurtz mé uklidiiovalo. M¢l jsem pocit, jako by na tom
temném misté byl andélem. Vite, Ze nenavidim lez, ne proto, ze
bych byl lepsi nez ostatni, ale protoze 1zi jsou hrozné. Ve 1zich je
pachut’ smrti. Ale ja jsem tomu agentovi lhal. Nechal jsem ho, at’ si
mysli, ze jsem tak mocny ¢lovek jako Kurtz.
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